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       1.           Stabilize student enrollment.
· Expand dual credit programs
· Advertise success
· Enhance website
· Improve curb appeal of campuses
· Seek community collaborations
· Maintain robust electives, activities and athletics


2.	Successful student performance.
· Reduce rate of truancy
· Optimal rate of graduation
· Improve educational experience


3.	District relations.
· Increase wages of staff
· Effective staff training and mentorship
· Instill a sense of pride in our campuses
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